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Amazon Facts

• Prior union vote – DE – 2014 – 30 employees
• Hired over 400,000 new employees during 

2020, increasing U.S. workforce to 950,000
• 2020 profits up 84% to $21 billion
• Amazon stock: 

– $3,307.62 (4/8/21)
– $2,043.00 (4/8/20)

• Jeff Bezos net worth: $197 billion
• 20% of managers African American or 

Hispanic
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Amazon’s Vulnerability

• Political
– President Biden
– Senators Sanders and Warren
– Senator Rubio

• Easily identifiable susceptibility for 
boycotts

• GAFA: Google, Apple, Facebook, Amazon
• Anti-trust risk?
• Congressional action?
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Amazon Workplace Issues

• Scheduling unpredictable
• Productivity targets
• Physical work:

“Oh, you’re sore. Your wrists are sore. Your 
legs are sore. You’re cramping up. There really 
ain’t no way to stay comfortable because you’ve 
got to move when the robots move.”
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Amazon Workplace Issues

• Respect:
“The management ain’t got no respect for 
nobody. They’re trying to have you any kind of 
way, man. They’re overworking people and not 
paying them what they need to be paying them. 
I think that should be at least $17 to $18 [per 
hour]. We got to [work] during the coronavirus.”
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RWDSU Amazon Organizing Analysis

• A ready-made strong in-house organizing 
committee

• Massive opening and pandemic: 
phenomenal demand

• No culture “honeymoon” period
• Employees who earned more at prior 

organized locations
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Election Chronology

March 13, 2020 President declares COVID-19 a national 
emergency.

March 29, 2020 Amazon opens Bessemer, Alabama fulfillment 
center – 1,500 employees.

July 2020 Employee Darryl Richardson contacts RWDSU.

September 2020 RWDSU conducts organizing meetings.

October 2020 RWDSU launches organizing efforts.

November 2020 Petition filed; 3,000 cards signed.

January 15, 2021 NLRB direction of election: mail ballot 

February 8 – March 29, 2021 Voting period

April 9, 2021 Election results: 738 Yes, 1,798 No, 505 
challenges, 76 void
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Amazon Workers Reject Union

• “Amazon is the only job I know where they pay
your health insurance from Day 1.” Employee
Lavonette Stokes was quoted as telling the New
York Times. She disliked that organizers tried to
cast the union drive as an extension of the Black
Lives Matter movement because most of the
workers are black. “This was not an African
American issue,” said Ms. Stokes, who is black.
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RWDSU Response to Election Result

• RWDSU President Stuart Applebaum:
“Amazon has left no stone unturned in its effort
to gaslight its own employees. We won’t let
Amazon’s lies, deception and illegal activities
go unchallenged, which is why we are formally
filing charges against all of the egregious and
blatantly illegal actions taken by Amazon during
the union vote.”
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LESSONS LEARNED



1. “All politics is local.”

• President Biden
• Senators Rubio, Sanders and Warren
• National Football League Players 

Association
• Black Lives Matter
• Jobs to Move America
• International Union Support
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2. Employees Are Proud of Where 
They Work – Defend Yourself
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• Amazon 
Tangles 
with 
Senator 
Warren 
on 
Twitter
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3. Social Media, Public Pressure
• Social media creates risk of workplace issues 

becoming public issues
• Employer vulnerability to public pressure

– Identifiable product/service
– Health care
– Financial institutions
– Retail/service/hospitality

• Create an emergency response team
– Corporate communications
– HR
– Operations
– Legal 27



4. Demographics Matter Only if 
it is a Workplace Issue

• Bureau of Labor Statistics - union 
membership:
– White: 10.7%
– African American: 12.3%
– Asian: 8.9%
– Hispanic/Latino: 9.8%
– Men: 11%
– Women: 10.5%
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5. Pay/Benefits

• Union activity may not start due to pay, but 
it ends with the answer to this question: 
“Will I be better off with or without a 
union?”

• Amazon:
– $15/hour starting pay
– Insurance effective first day of employment
– Leave policies
– Opportunities for advancement
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6. Workplace Culture Assessment

• Diversity, inclusion, equity, engagement
• “I would hate to be an idea at this 

company.”
• Candid and courageous communications
• Pay/benefits
• Interview/on-boarding process
• Working conditions
• Leadership
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Recent Major Elections in 
Southern States

February 2014 Volkswagen in Chattanooga, TN
UAW
626 YES      712 NO

February 2015 Volkswagen in Chattanooga, TN
UAW – Maintenance Employees
113 YES      47 NO

February 2017 Boeing in Charleston, SC
IAM
731 YES      2087 NO

August 2017 Nissan in Canton, MS
UAW
1,307 YES    2,244 NO

May 2018 Boeing in Charleston, SC
IAM Flight Line Mechanics
104 YES      65 NO

June 2019 Volkswagen in Chattanooga, TN
UAW
776 YES      833 NO 32



PRO Act

1. Eliminate right-to-work laws – potentially 
950,000 new revenue sources

2. Eliminate employer meetings with 
employees to discuss unionization

3. Require employers to report fees paid for 
legal assistance during election campaign

4. Eliminate mandatory arbitration 
agreements with class action waivers

5. Narrow definition of who is an independent 
contractor
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PRO Act

6. Mandatory first contract arbitration
7. Prohibit lockouts/permanent replacement 

of strikers
8. Permit secondary boycotts
9. Increase damages for unfair labor 

practices
10.Card-based bargaining if unfair labor 

practices.
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The Biden Board

• Bargaining unit scope – micro units
• Return to Obama Board 

interpretations
– Joint employer
– Section 7 rights – implied concerted 

activity
• Neutrality agreements
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